Minutes - Coastal Foods Roundtable - October 28th, 2025
Ucluelet, BC

Present:
lone Smith (Upland Consulting), Katie Miles (TCFI), Amy Needham (ACRD), Anna Lewis (Lush
Valley), Hillary O’'Reily (DOT), Mayco Noel (Food Bank on the Edge), Leah Austin,

Erika Goldt (CBT) , Laurie Bird (Food Bank on the Edge), Zoe Jordan (UFN), Faye Massar
(Island Health), Jasmine Lee (Island Health) Paivi Abernethy (Island Health), Todd Evalina

Presentation of the West Coast Food Security Emergency Plan

December 10th presentation to ACRD board. All can tune in.

Note on understanding the report: sometimes a low priority number on the action spreadsheet is
simply because other actions need to occur FIRST

Key points from discussion
food is a key point of climate adaptation

Dry run could be staged during a multi-day power outage to help us see our issues

Note: make sure restaurants are involved in MOUs - they made their own group during
Covid to distribute food

e Food security also comes from the ocean around here, but you need certain resources
and knowledge and conditions. This is recommendations for future conversations,
regulations come involved

Next steps: because of all the connections that have been made, working relationships
have been made, and when it’s time to ACTION some of the recommendations - those
connections are leveraged! Doing a dry run is important.

[ J

e Transport for food is so important

[ ]

e Province says its imperative that households prepare themselves AS MUCH as possible.
The province's emergency management
More funding for infrastructure itself is so important - many grants are now being over
applied to. We need ACRD and municipalities to advocate for this.

[ J

e Unified voice and collaboration are key.

[ ]

e Union of BC Municipalities - Province told them there is no money, deficits. There is not

a lot of money right now for these sort of things.
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Climate Adaptation

Many groups and businesses do not have plans yet for emergencies and food security.
Important for everyone to start making these plans before these emergencies occur!

Many businesses have reported wanting a spreadsheet just given to them, checklists, to
help with emergency planning.

How do you define vulnerability? Is it socioeconomic, is it physical needs, children, and it
is the recommendation 1 meetings that need to take place to create this.

EMCR, the province, needs to approve things, like approving the BMSC to be the
emergency response when the Bamfield fire happened.

SCOPE: the scope of this project did not really cover things like medication, drinking
water, fuel for food storage, but those have been thought about and will FLOW from this
plan

Environmental health officers, permits, food safety, buildings are safe - island health can
really play a role. Vancouver Island Health Authority

Island Health has a toxicologist - if there is a large spill in the water. Post Emergency.
Saltwater incursion, flood of septic tanks, contamination in your fresh water.

DOT had subsidies for rainwater catchment - ten years ago - for households. CBT held
workshops to teach about it. Bring this back and add in a water safety potable aspect
and this would be great. For gardens and for drinking.

Elections are coming up, there is perhaps opportunity for engaging elected officials
Hosting an “all candidates form” on this topic

General Public

30% of population is here but does not integrate into the community in a meaningful way

Keeping an eye on the emergency food, maintenance, for distributing food when its
expiring, and getting new food when thats expired - Finland is an example to look for.

Food Bank collaboration needed here.

Note always of having proper food that people can really eat, that children can eat.

What does the CFR do after this report is published?

WCRS - links;
Connections with food quality/safety
Create a specific call to action for elected officials



e Delegate to Council with insights on policy - zoning for food production, support for food
in public spaces

e Come forward with what you can offer to jumpstart mutual aid agreements - lead with
strengths

e Publish a collective statement from the CFR that everyone’s on board with this plan -
helps to expand the convo to others

e Who wants to convert a seasonal workforce to a year round food processing and
distribution operation?

e CFR can choose the top 3-5 priorities from the plan to advocate to district councils -
have a subgroup that meets more regularly.

e Coastal Family Resource Coalition meets every month on the first Wednesday at 10am -
Amy can join their meeting to intro herself.

e Potential to leverage grants to hold a ‘block party’ to engage on food security emergency
management at the neighbourhood level.

Please forward changes or edits by end of next week.

ROUNDTABLE NOTES:
TCFI + TUCG

Zoe: Kendra is looking into getting a grant for freeze drying, issues with getting food distributed,
food preservation, lots of room for growth. Storage of food is a huge issue for everyone.
Needing a hub for distribution and storage - before emergency. Because what happens if a
disaster strikes when our shelves at Co-Op are already empty??

Distribution HUB! Because never enough space for storage.

Laurie Bird:

Underutilized building - one of this fish plant’s owns it, it's between the ambulance and the co-op
gas... (Foreshore leases are causing problems). Cross utilization of space.

Food Bank on the Edge new location is great. Storage, plans for soup. Laurie’s making a point
about how everyone is volunteer for this, CAPACITY of people issue, the board is mostly people
over 65 and and all the volunteers are.

Food Bank Usage has increased by 80% since 2020. Food Bank is busy all the time in a way
they never were. It's working families who are accessing it more often, not the transient folks.

TO DO: Get involved with Ukee Secondary School



Faye updates: community dietician is back! Kayley - make sure she’s engaged with CFR
newsletter. Faye is the person to connect with, add capacity, grant writing experience, many
networks.

Island health: would like to support with grant writing. Adaptation planning. Climate related,
masters in health...

Erika Goldt (CBT) - will be doing consulting for who and how will use it soon in new year.
Storage has been a big part of planning. They are trying to have a growing project. DOT has not
been supportive, they tried to bring in FED.

SMILE - Seniors Soup Social. DOT and CBT. Could connect with Zoe for dealing with food that
needs to be distributed.

Hilary O’Reilly: Always happy to chat about project ideas, etc. Starting work on transportation
disruption plan

Cultural Safety Plan - all the nuances for emergency support to show how it is NOT cookie
cutter, and that the support Indigenous folks need is probably different than settler folks, so a
group of 11 nations and governments is working on this together

Anna - providing for the greater whole as well as the cultural soul

Extra Large Harvest Right for freeze dryer

Farmers Market Coupon program is back in provincial recommendations
SNAP- like benefits

Post ideas: gleaned over 17,000 pounds of food this year in Port Alberni

Amy from ACRD: two years has gone into these projects. Very happy to be getting this done in
such a good way, with really rock solid drafts. lone Smith and Upland team, did a great job.

Mitigation: anything that helps reduce emissions

Adaptation: infrastructure resiliency, wildfire resiliency, water resiliency

Put a large grant application in for trying to alignment for efficiencies and alignment
Send invoices to lone Smith + receipts

Let's Connect ACRD

TO DO:

ACRD report for Ag. Development Committee
Tea Towels - Zoe

Olives were grown!!!! In Itatsoo

SeaWeed Farming course
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